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Nominating Sub-Committee Policy
Make up of the committee:

The president, with in-put and advice from the Board, shall appoint a minimum of 3 members, including a member of the board who is not up for re election to be the nominating committee.
Nominating Sub-Committee Responsibilities:

1) Direct recruitment of members for Board member positions. (This can also be done through newsletter and informational public relations articles)

· All persons interested in becoming a board member should submit an application to the nominating sub committee preferably at least three months prior to the annual membership meeting. 

· Recruitment should be started at least three month prior to the annual membership meeting.
· Interested persons will be given an application to fill out along with the roles and responsibilities of Board members to review.
· Applications for Board member positions of interested candidates will be collected.
2) One month prior to annual meeting the committee should meet and draw up the slate of candidates from the applicants and existing Board members who are up for re-election. 
· Identify which board members are up for re-election and determine their interest for serving another term.

· Review the applications of new applicants for Board positions. 
· Select the qualified candidates who can carry out the duties of a board member
· Notify the chosen candidate(s) of their selection.
· Request that the applicant sign the Board member roles and responsibilities document.
· Collect the applications and the signed Board member roles and responsibilities document. 
3) At the annual meeting the nominating committee representative will run the election of the board member(s)
· Hand out ballots if necessary. 

· If there is the same number of nominees to positions to be filled, the names can just be announced and the members vote. 

· If there are additional nominations from the floor then members will need paper to do a written vote. 

· The nominating committee will inform the members how many board members to vote for. 
· Collect the ballots and /or count the votes

· Announce the winning candidates

· Give the ballots, written applications, and signed Board Member Roles and responsibilities to the appropriate board member.

4) The board members will then meet to elect the officers for the next year prior to the beginning of the next fiscal year. 

5) A copy of the Board Member application, Board member roles and responsibilities, and Evergreen Conservancy Policies will be posted on the web site. 
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